
COLLABORATION:
BUILDING A COMMON GROUND

11:00 AM – 1:30 PM

McArthur Community Hall
Lac La Biche, AB

Thursday, April 16, 2026

Sponsored by:

Join us for a keynote on how collaboration works in diverse
communities and why building trust takes time, intention, and
consistent leadership.

Killick Leadership Group
Cathy Goulet

Register Now:

Free event |
Lunch included

The session will explore:
where trust breaks down and why
collaboration can be challenging
how fear and past experiences shape
relationships across groups
practical approaches to building trust
over time
how leaders can stay resilient while
guiding collaboration

www.cfllb.com contact@cfllb.com 780-623-2662

Scan QR code
or email 

john@cfllb.com

https://collaborationlaclabiche.eventbrite.ca/
mailto:john@cfllb.com


COLLABORATION:
BUILDING A COMMON GROUND

Sponsored by:

Agenda
11:00 am - 11:30 am
Arrival, Lunch, and Networking
Attendees arrive, sign in, and enjoy lunch while
connecting informally with others.

11:30 AM – 12:00 PM
Community Partner Introductions
Organizing partners of the event will have 3 minutes
each to introduce their organization and its vision for
the Lac La Biche region.

12:00 PM – 12:05 PM
Speaker Introduction
Introduction of keynote speaker, Cathy Goulet.

12:05 PM – 1:05 PM
Keynote Presentation
Collaboration: Building Common
Ground
Presented by Cathy Goulet

1:05 PM – 1:25 PM
Q&A Session
Attendees will have the opportunity to ask questions
and hear further insights from the speaker.

1:25 PM – 1:30 PM
Closing Remarks
Final remarks and wrap-up

Register Now:
Scan QR code

or email 
john@cfllb.com

Speaker: Cathy Goulet
Cathy Goulet, B.Comm., MA-IS, is President of Killick
Leadership Group, a multi-disciplinary consulting firm
focused on supporting client-defined success.
Killick’s clientele includes First Nations, Metis
Settlements, rural municipalities and economic
development organizations in Alberta, the Northwest
Territories and into British Columbia.

Beginning in 1980, Cathy worked in rural and remote
communities on issues of community capacity,
economic growth, leadership and governance. She
has led diverse teams to success while supporting
openness, warmth and kindness.

https://collaborationlaclabiche.eventbrite.ca/
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